
A Blueprint for Your Business
Whether you’re just stepping into the entrepreneurial world, already own a small business, or are considering a 
fresh start in the business realm, this no-cost series is tailored for you. Attend as many or as few workshops as 
you like.

Dates: Saturdays — November 2nd, November 9th, and November 16th

Time: 9 am - 4 pm
Location: 6126 Hamilton Blvd., Allentown, PA 18106

Registration and Assessment are due by October 25, 2024.

Led by our experienced leadership team, volunteer board, and expert guests, each workshop session will 
cover topics crucial for business success. Enjoy the added benefits of a complimentary daily lunch and 
networking opportunities. 

Get the guidance you've been searching for with these business workshops. Take the 
plunge and register today at f irstcomcu.org/workshops

Federally insured by NCUA. First Commonwealth staff do not provide tax or legal guidance. For such guidance please consult with a qualified professional. 

November 2nd

Structuring Your Business 
for Success 
Morning Session 
Introduction to Business 
Model Frameworks:
Delve into the building 
blocks that shape 
successful business 
structures.

Afternoon Session 
Developing Your Business: 
Plan Outline strategic 
steps for a robust and 
actionable business plan.

November 9th

Financial Planning and 
Identifying Advisors
Morning Session 
Financial Forecasting and 
Pro Forma Statements: 
Master techniques for 
predicting financial 
performance and crafting 
essential documents.

Afternoon Session
Assembling and Managing 
Your Business Advisory 
Team: Identify and engage 
with advisors who can 
propel your business 
forward.

November 16th

Key Legal Steps and 
Financial Strategies
Morning Session 
Legal and Financial 
Considerations for New 
Businesses: Navigate 
the complexities of legal 
requirements and f inancial 
obligations.

Afternoon Session
Entrepreneurial 
Insights and Wrap-Up 
Activities: Gain insights 
from experienced 
entrepreneurs for practical 
application in real-world 
scenarios.


